
NRHA Rural Minority and Multi-Cultural Health
December 11, 2008

Asset Based Community Development 
An Integrative Approach 

to Leadership Development
 Presented by: Louise Pocock



An Integrative 
Approach to 
Leadership 

Development

Asset Based 
Development is:



Origins of ABCD
•

 
Conceptualized in the early 90s by Jody 
Kretzman

 
and John McKnight at Northwestern 

University’s Institute for Policy Research 
•

 
ABCD is an alternative theoretical approach to 
traditional models of needs based community 
development -

 
The glass is half full approach

Presenter
Presentation Notes
By identifying common strategies utilized in  successful community revitalization initiatives
Which focus on identifying what a community lacks as opposed to what it offers



Needs Based vs. Asset Based

•
 

Focus on community 
deficits

•
 

Fragmented 
understanding of 
community Associations

•
 

Externally based 
solutions

•
 

Broad understanding of 
potential assets

•
 

Integrated understanding of 
community associations  

•
 

Emphasizes home-grown, 
appropriate, and sustainable 
solutions

Presenter
Presentation Notes
1. The emphasis on what a community lacks can be internalized and become a mental barrier preventing community members from realizing their own ability to contribute. 2.  The focus on problems diverts attention from functioning and supportive social networks and emphasizes only the failure of social networks. 3. Solutions are often heavily dependent on intervention and services from outside the community, which can undermine the whatever problem solving capacity the community had to begin with.  1a.  Based on the understanding that every community member has something to contribute - focus on non-traditional leaders and social networks, eg kinship relationships and youth leadership. 2a. Looks at how different community actors relate to one another and how to improve and strengthen those relations - this helps create a sense of trust and cooperation which are the grease in the wheels of any successful community project.  Connecting resources multiplies their effectiveness. 3a. Support locally designed and supplied solutions.  



Producers vs. Consumers

•
 

Encourages residents to identify elements 
they can control.  

•
 

Leverages the support of the community in 
negotiating with outside parties

•
 

Realizing their roles as producers, 
residents assume responsibility in the 
future of community projects.

Presenter
Presentation Notes
This links residents skills and dreams with community action through the process of public articulation and appreciative inquiry.  Everyone is given equal weight and their contributions are integrated into solutions. 
Accessing outside resources is much easier when there is a demonstrated spirit of cooperation and collaboration towards commonly identified goals.  Having united community actors behind a  mission also allows for more efficient use of funds and a quicker realization of solutions. 
Rather than fostering a relationship in which responsibility for problems is cast off on outside actors and the process of blame begins 




Leadership in the ABCD Model

•

 
Egalitarian model of 
leadership

•

 
Ability to link micro-elements 
of community with outside 
institutions and macro 
environmental conditions

•

 
Ability to encourage inclusive 
participation -

 
create a sense 

of common responsibility

Presenter
Presentation Notes
Different from the top down model of organizational leadership, the ABCD model of leadership emphasizes the ability to organize, delegate, and coordinate common concerns as opposed to dictate.
An understanding of the boundaries of community
 http://thinkingsocialpsychology.blogspot.com/2007/10/asset-based-community-development.html



Preventing Burnout and 
Planning for Succession

•
 

Diversity of manpower -
 

drawing 
from many wells

•
 

Creative organizational structures -
 formalizing power sharing

•
 

Creating a structure for continuity 
and smooth successions of power  



ABCD in 
Action

"Never doubt that a small 
group of thoughtful, 
committed citizens can 
change the world. 
Indeed, it's the only thing 
that ever has.”

~ Margaret Mead



Hidalgo County, 
New Mexico

•

 
Revitalization of the Hidalgo Medical Services (HMS) and the 
Hidalgo Area Development Corporation (HADECO) 

•

 
The revival of health care services prompted new activity in 
other local community development efforts including HADECO

•

 
Through collaborative leadership, HADECO, HMS, and local 
government were better able to leverage resources for the 
community.

Presenter
Presentation Notes
The Hospital and HADECO were both established in the 60s, and both saw an end to their activities in the late 70s.  In the Mid 1990sthe Hidalgo County Manager contacted Charlie Alfero, who was working with the University of New Mexico’s Rural Outreach Office to expand primary care sites across the state.  Their partnership lead the securing of $75,000 of New Mexico Rural Primary Health Care Act funds to reopen Hidalgo Medical Services.  Sustaining his connection with Hidalgo County, Alfero became and continues to be the CEO of HMS.
 The activity and effectiveness of HADECO mirrors the ups and downs the hospital suffered from the declining local economy, and as HMS became operational again, HADECO also picked up steam in collaboration with HMS and local government.  The structural organization of HADECO, has been important to its success.  To form HADECO in the 60s affordable shares were sold to local residents in an effort to organize community support and resources, but more importantly, to ensure that the entire community had a voice in the planning and execution of community development. 
*  The leadership of Hidalgo county has set an impressive precedent in their ability to work together and pool resources and expertise to design a truly communal vision for area development.  Having a clear, consensual strategy for development, with community wide stakeholders has helped them attract more funding and spend more effectively.    



Bear Lake County, Idaho
•

 
Development of a Hospital that 
has an expressed interest in 
community revitalization -

 builds mutual trust 

•

 
Sharing resources and keeping 
them in the community -

 
‘grow 

your own staff’,  and local  
training services

•

 
Mapping assets and using them 
to formulate a community plan -

 cultivating a spirit of 
cooperation and 

volunteerism

Presenter
Presentation Notes
The residents honestly see the hospital as their hospital.  To raise funds for the Hospital and Hospital Foundation they had a community radio-thon and raised $350,000.  The hospital.  Realize that the future of the hospital was in the economic vitality of the community and resident’s ability to earn a living and pay for health care.  They used the resources and people involved in setting up the hospital foundation to establish    



Pooling Assets Across the Nation…

•
 

Stonewall County, TX -
 

Local stakeholders 
formed the Stonewall Health Improvement 
Promotion (HIP) Committee. Supporting itself 
on a state grant and donations, they have been 
able to run a successful halth

 
promotion 

program using the local library for space. 

•
 

Aitkin County, MN -
 

with a third of this 
counties population over 60 this county has 
worked hard to establish a healthcare network 
to provide the best access for their populations 
that lack access to transportation



Where to go for more Information…

•

 
Asset Based Community Development -

 
Learn more about how 

to create a model for your own community  
http://www.northwestern.edu/ipr/abcd.html

•

 
Asset Mapping -

 
Learn how to identify the unique assets your 

community has to offer                                   
http://gearup.ous.edu/gusaccess/documents/pdf/Building

 CommunitiesInsideOut.pdf

http://srdc.msstate.edu.gov/rhs/sfh/brief_selfhelpsite.html

http://www.northwestern.edu/ipr/abcd.html
http://gearup.ous.edu/gusaccess/documents/pdf/Building%0DCommunitiesInsideOut.pdf
http://srdc.msstate.edu.gov/rhs/sfh/brief_selfhelpsite.html


Join our Virtual Community! www.frontierus.org
-

 
Access the Centers archive of maps and publications and receive 
alerts on new publications

-

 
Receive Frontier News & Updates via email

-

 
Share resources and information

-

 
Nominate your own community on our Honor Roll

http://www.frontierus.org/
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